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APPENDIX M

SHIPMENT TRACING, DIVERTING, AND HOLDING

1. This appendix details the procedures and formats for tracing, diverting,
or holding shipments in the DTS. The basic requirements associated with each
of these actions are detai led in the individual chapters.

a. Tracer , diversion, or hold actions are documented using either elec-—
tronic data records or ETMs. Those activities which do not have automated
capabil ity or which consider messages more advantageous may use ETMs. The ETM
must contain the same data as the automated record unless specifically excluded
by this appendix, be in the same format, and be sent using “Priority” communi-
cations precedence. The same medium and precedence are used throughout the
entire processing cycle.

b. The formats for tracing, diverting, and holding shipments are -
il Iustrat'ed along with completion Instructions in figures M-1 throughM-3.

2. Tracing through MILSTAMP allows use of modified supply system data to
locate a shipment in the DTS.

a. Before tracing a shipment, the activity initiating the tracer ensures
the following prerequisites have been met.

(1) The normal transit time or specified RDD has elapsed.
(2) The destination carrier has not offered the shipment for delivery.
(3) The normal delivery time has expired and undue delay has occurred.

(4) The shipment was not forwarded from CONUS more than 90 days prior
to tracing.

(5) All data necessary to initiate the tracer have been collected;

specifically, the TCN, date of shipment or lift, and the POE. This information
is general ly available in the MILSTRIP shipment status card or in other
documentation such as the bill of lading (TGBL, GBL, or CBL) (Note 1).

b. When ali of the prerequisites have been met, tracing activities prepare
a request for transportation status using the format with DI TM1 as illustrated

in figure M-la or b. If the filght or voyage number is known, the tracing
activity sends the request to the clearance authority for the POD; if not

known, to the clearance authority for the POE.

Note 1. Army activities use the data in the Shipment Detail Lift Notice

(DIBDD) which, if not received, is requested by submitting a requisition
(document) number inquiry to the AMC Logistics Control Activity (LCA). The

request is submitted using DAAS or by mail to the LCA, ATTN: AMCLC-L,
Presidio of San Francisco, CA 94129-6900.
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c. The clearance authority receiving the transportation status request
(DI TM1):

(1) Determines the status or disposition of the shipment; e.g.,
en route, on hand, etc.

P - (2) Notifies the tracing activity of the status with a transportation
tracer reply using the format with DI TMA or TMJ as illustrated in figure
M-1c or d. The clearance authority sends separate replies (CIl TMA or TMJ) for
each spl it shipment.

(3) Provides a negative status when no records of the shipment are
found ‘in the advance TCMD, receipt, or lift files (Note 2).

d. Upon receiving a negative status from the clearance authority (or, for
Army activities, a second negative status from the LCA), the tracing activity
verifies the accuracy of the data (TCN, date shipped, POE) with the shipping
activity. | ¥ valid, the shipping activity (as requested by the traciné [
activity) transmits the data by ETM to the clearance authority. The shipping
activity includes additional data such as the bill of lading number or routing
to assist in tracing the shipment. Tracing actions are not presented to the
clearance authority more than 150 days after shipment.

3. As specified in the individual chapters of MILSTAMP, a diversion or hold
may be necessary and authorized for cargo moving in the DTS.

a. Requests for diversion are prepared using the format with DI TM2 8 S
illustrated in figure M-2a or M-Ib. If complete diversion data including the
new consignee and fund citation are not available at the time, a hold request
(with D} TM3 and illustrated in figure M-3a or M-lb) is prepared instead of the
diversion, The diversion or hold request/authorization is sent to the
appropriate POE or POD clearance authority.

b. The clearance authority receiving the diversion (Dl TM2) or hold
(Dl TM3) request:

(1) Determines whether or not the shipment is available to be diverted
or held,

(2) Notifies the requesting/authorizing activity of the status of the
shipment, This notification is forwarded to the requesting activity and
consignee within 48 hours and takes one or more of the following forms:

(a) TMB, Diversion Confirmation. This format (figure M-2b or c)
verifies receipt of, and compliance with, the diversion request/authorization.

Note 2. Army-activities receiving a DITMA/TMJ negative status for asurface
shipment verify the accuracy of the request (DI TM1l) then submit a new raguest
(DITM1) to the LCA, This second request is submitted, within 120 days of
shipment, by AUTODIN (Routing lIdentifier RUWJHRA) or mail to Commander, AMC,
ATTN: AMCLC-L, Presidio of San Francisco, CA 94129-6900.
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(b) TMC, Shipment Hold Acknowledgment. This format (figure M-3b
or c) verlfies receipt of, and compliance with, the hold request/authorization.

(c) TMK, Diverslon Denlal., This format (figure M-2b or c)
Indicates the POE/POD cannot comply with the diversion request because the

shipment has already been lifted, loaded, or Is otherwise uneconomical to
divert.

(d) TML, Shipment Hold Denial. This format (figure M-3b or c)
indicates the POE/POD cannot compiywith the hold request because the shipment

has already been lifted, loaded, or is otherwise uneconomical to divert.

(e) TMS,Disposition instructions. This format (figure M-3a)
provides the c earance authority with the new consignee and fund citation
(TAC) for a sh pment which has been bald.

(f) TMT, Disposition Request. This format (figure M-3b or-c)
provides-the c earance authority (or POE/POD) a means to request the-new
consignee and fund citation (YAC) for a shipment being held.

c. Activities authorized to issue diversion or holding instructions use

the data provided by the clearance authority to update supply status
requirements.

M-3
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Format for

MILSTAMP Tracing Request (D1 TM1)

Procedure

Enter THY to indicate the document is s tracing request.

Enter the DODAAL of the consigner; if unknown, leave blank.

fater the three position code (ezplained in puragraph ¥-11b) indicsting the day of the ex
the shipment left the comsigner.

Leawve Dlank,

Enter the Ali Terainal or Mater Port Identifier code (explained in parsgraph F-6 or F-7
respectively) fras the WILSTRIP shipsent status osrd er other sdvance notification.

-

Lesve blmmk. ——
Eanter the DODRAL of the activity ianitisting the traver,

fnter the TCHof the shipment.

For docusents sent to the POE clemrance authority, leeve blask; for all others, ester the
slphanumeric basic flight number (e.g., vithout date) or veyags nusber preceded by blamka.
(right Justified) | less than five positions.

Leave blmmk.

Far documents sent to the POE clesramce suthority, lesve dDlank; fer all ethers, enter ‘the
Air Terminal or Water Pert Joemtifier cede {explained in parsgraph F-5 or F-T respectively).

Lesve Blmmk,
Fater the DODAAC of the censigmee.

Lesve hlmk,
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Figure M-la
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ETM Format for a MILSTAMP
Trac ng Request (DITM1),D yersion Request (DI TM2)
Hold Request (D1 TM3)
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ETM Data Entries for MILSTAMP
Tracing (TM1), Diversion (TM2), and Hold(TM3) Requests

Prepare the standard ETM entries prescribed by the various telecomsunications publications. I n addition,
use the following procedures for data entry:

1. Enter "T¢* (tape to card) in the LMF block of the headerline, Joint Message Form (DD Form 173),
2. In the nmessage body:

a. Uae the appropriate subject; i.e., MILSTAMP TRACER, MILSTAMP DI VERSI ON, or MILSTAMP HOLD .
b. Uae symbols as follows:

(1) Uae a slash mark (/) to separate all data field entries,

(2) Use a slash mark followed by a single ampersand (/&) to denote the end of the information for
each shipnent unit addressed in the ETM,

(3) Useasingle ampersand (&) to begin each additional message form page.
(4) Use a zero (#) to fill any blank spaces In each data field.

c. Enter (in the normal TRACER DI VERSION. or HOLD order) the information detailed in FiguresM-1a,
N-2a, and M-3a,

d. Hake the entries cited in paragraph 2c on two lines separated with a slash mark (/) follow ng the
laat position ofthe TCN (cc 46).

3. The illustrati ons esarprecediag page showsthe entriesforeach type of rawest; 1.e., TRACER,
DI VERSI ON, or HOLD. Miltiple requests of one type may be included in «single message.

a. Example 1 is a MILSTAMP TRACER REQUEST (DI TM1).
b. Exanple 2 is a MILSTAMP DI VERS| ON REQUEST ( PI TMW?).
C. Example 31saMILSTAMP HOLD REQUEST (DI TM3).

Figure M-Ib (cont. )
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Format for
MILSTAMP Tracing Reply (Dt TMA)
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Data Entries for
MILSTAMP Tracing Repty (DI TMA)

FROM POE CLEARANCE AUTHORITY

sThe POE clearance authority responds by returning the tracer request (DI TM1) to the tracing activity
changed as foll ow

Dat a
Field

—~EP
1-3
14-16

20- 22

23

68- 72

73
74-79

Procedur e

Enter TMA to indicate the document is a tracer response.

entert he three position code (explained in paragraph F-11b) indicating the day of the year
t he shipment waa received by the POE or its ETA. If no record is on file, enter XXX

Enter the three position code (explained in paragraph F-11) indicating the day of the year
the shipment was, or is e xpected to be, lifted.

Enter the ModesMethod code (from paragraph F-9) indicating the method by which the POE
forwarded (or will forward)the shipment,

Enter the 1ast five positions of the SEAVAN/MILVAN nunber, if applicable; otherwse, |eave
blank.

Leave blank.
Enter the DODAAC of the consignee,

FROM THE POD CLEARANCE AUTHORITY

The POD cl earance authority responds by returning the tracer request (DI TM1) to the tracing sctivity
changed as fol | ows:

Dat a
Field

—IP
1-3
52-54

58-60

61

62-67
68- 72

73

74-79

Procedur e

Enter TMA to indicate the docunent |la a tracer response.

Enter the three position code (explained in paragraph F-tib) Indicating the day of the year
the shipment was received by the PCD or its ETA.  |f no record is on file, enter XXX

Enter the three position code (explained in paragraph F=-11b) indicating the day ofthe year
the shipnent wes, or is expected to be, forwarded.

Enter the Mode/Method code (from paragraph 'F-9) indicating the net hod by'which the POE
forwarded (or will forward) the shi pnent.

Enter the DODAAC of any applicable BB or other transshipment point; if nona, |eave blank.

Enter the last five positions of the SEAVAN/MILVAN number, 1if applicable; otherw se, |eave
blank.

Leave bl ank.

Enter t he DODAAC of the consignee.

Figure M=1c (cont.)
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ETM Format for
MILSTAMP Tracing Reply
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DATA ENTRI ES WHEN US| NG R
ELECTRI CALLY TRANSM TTED MESSAGE ( ETM) FORMAT
FOR AN ABBREVI ATED MILSTAMP TRACI NG REPLY ( DI TMJ)

1. This abbreviated format 1is usedfor manually prepared replies to M LSTAMP TRACERS ( DI TML ). The
abbreviated fornmat mayalsobeusedrorreplies prepared using automated procedures. The message Includes

only .the essential data elements and uses document identifier (DI) TMJ InSstead of the normal DI THA.

2. preparet he standard ETM entries prescribed by the various telecommunications publications. In
addition, use the followi ng procedures for data entry:

a. The subject is "MILSTAMP TRACER REPLY"..

b. Each reply consists of one |ine foreach shipment unit:

(1) If the responding activity is reporting “No record” "by entering *xxx* in the Day Received field
(cc 14-16), the only entriesS required are the document identifier (DI} "TMJ", the TCN, and
nXXX" .

“(2) In all other cases. the responding activity reports the shipment status.ufth the following
entries a3 detailed in Figure M-te for DI TMA: ]
Docunent |dentifier *TMI™ (cc 1-3)
TCN (CC 30-46)
Day Recei ved, ETA, ar No Record Indicator (cc 14-16)
POE (cc 17-19)
Flight or Voyage Number (cc 47-51)
POD (cc55-57)

« Actual or expected date of lift fromthe POE(cc20-22} or PCD (cc 58-60), depending on
which la responding. If the Day Received entry {(ce 14-16) is an ETA indicating tke shipment
IS enroute, this space is |eft blesnk (filled with zeros).

h. SEAVAN/MILVAN Number, when applicable (cc 68-72)

1. DODAAC of Break Bul k”Point, 1if any (cc 62-67); otherw se, DODAACofconsignee (cc 74-79)

| D o0 oW

c. All data field entriessre separated by e slash mark (/).

d. Blank spaces in any data field are filled wth zeros (8).

Figure M-lId (cont.)
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Format for
MILSTAMP Diversion Request (DI TM2)

\\\\\\\\\\
~~~~~~~~~

B0 DOCUNENTITI DRENTIHIER |

02

‘ 02 (D1) TM2

05

B8  DODAAC; GF (CONSIGNOR
Ll 67

08

09

113 DAY SH PPED

13

14 LEAVE BLANK

15

16

17 .

18 PORT OF EMBARKATION

19

20

21  LEAVE BLANK

22

3

1] -~

25 )

26 DODAAC OF ACTIVITY:

fl21 AUTHORIZING
1|28 DIVERSION
i

37  TRANSPORTATION
38 CONTROL
39 NUMBER (TON)

48  FLIGHT OR
89 VOYACE WOWBER

53 LEAVE BLANK

5
56 poRrT OF DEBARKATION

6 2 LEAVE BLANK
63

64

65

66

87

68

6%  TRANSPORTATIION
70 ACIOUUMTLTAC)
71 FOR RESHIPMENT
72

73

74  DODAAC OF

75  NEW CONSIGNEE
76

17

78

79  LEAVE BLANK
180

Figure M-2a
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Dat a
Field

B

5-9

10-12

13-16

17-19

20- 23
24-29
30-16
47-51

52-54
55-57

58-67

68-71

7277
78-80
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Data Entries for
MILSTAMP Diversion Request (Dt TM2)

Procedure
Enter TM2 t0 indicate the document isadiversion request.
Fnter the DODAAC of the consignor; if unknown, |eave blank.

Enter the three position code (explained i n paragraph F=11b) Indicating the day ofthe year
t he shipment left t he consignor.

Leave bl ank.

Fater the Air Terninal or Water Port ldentifier code (explained in paragraph F-6-or F<7
respectively). - -

Leave blank.

Enter t he DODAAC of the activity authorizing (and requesting) t he di version.

Enter the TCN of the shipnent.

For docunents sent te the POEcl earance authority, |eave bl ank.

For eIl others, entar the al phanuneric bastie flight number (e.g., wthout date) or voyage
nunmber preceded by blanks (right justified) if less than five positions.

Leave bl ank.

For documents sent to the POE clearance authority, |eave blank.

For el others, enter the Afr Termnal or Water Port |dent ifiercode(e xplained ia paragraph

F-6 or F-7 respectively).
Leave blank.

Enter the Transportation Account Cede ( from MILSTAMP VVolume Il or other source document)
indjcating the funds paying for the shipwent to the new consignee.

Enter the DODAACof the new consi gnee.

Leave bl ank.

Figure M-2a (cont. )
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For

DATA F NTRIES FOR

MILSTAMP DI VERSI ON REQUEST REPLY L o

BY POF. CLEARANCE AUTHORITY
CONFI RVATI ON (DI THB)
DENI AL ( DI ™K)

shipments which can and will be diverted, the POE Cl earance e uthority returns the diversion reguest to

the authorizing (requesting) e tivity changed to read « s follows:

Data
, -Fleld

1-3

20-22

23

Procedure

Enter TMB to indicate the document ise di versi on confirmation.

Fnter the three position code (explained in parsgraph F=-t1b) indicating the day of the year
the shipment |a expected to be forwarded to the new consignee. Send « copy of the di ver Si on
conf irmatfon (DI TMB) t 0 thenewconsignee,

Fnter the Mode/Method code {fram paregraph F- 9) indicating the method by which the POE is
e xpectad to forward the shipment.

For shipments which have already been lowded or are otherwise uneconomical to divert, the FOE clearance
e uthority returns the diversion request to the e uthorizing (requesting)asctivity changed to read « a

follows:

Data
Field

ce
-3
20-22

23

4751

55'-57

Procedure

Enter ™k to indicate the document isediversion denial .

If the shipment haa baen lifted from the POE, e nter the three position oode (explainedin
paragraph F=t |b) indicating the actual 1ift date.

If the shipment hes e | ready been loaded 0? is otherwise uneconomical o divert, e nter "XXX".
In e ither case, send e copy Of the diversion denial (DI ™MK} to the new oconsignee (identified
in cc 72-77).

Enter the Mode/Method code ( from paragraph F-9) indicating the method by which the POE
forwarded (or will forward) the shipment.

If the shipment has actually been lifted, ® nter the ® Iphanumeric basic ﬂightmber'
(e.g., without date?] Or voyage aumber preceeded Dy blanks (right justified) if less than
five positions; otherwise, leave blank.

If the shipment. has actually been lifted, e nter the Air Terminal or Water Port ldentifier
code ( f rom paragraph F-6 or F-7 respect 1vely); ot herwi se, | eave blink.

Figure M-2b (cent. )
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DoD 4500.32-H, Vol.|

DATA ENTRIESFOR
MILSTAMP DIVERSION REQUEST REPLY Rastenss
BY POD CLEARANCE AUTHORITY ”
CONFIRMATION ( DI TMB)
DENIAL {DI TMK)

For shipments which can e id will be diverted, the POD eclearance o uthoi_ity returns the diversion request to
the authorizing {requesting) e ctivity changed to reed « Sfollowa:

Data

T Field

1-3
5557
58-60

61

Procedurs

Enter T™B tO indicate t ha document 1S s diversion confirmation,
Leave blank.

Enter the three position code (explained in paragraph F=11b) indicating the day of the vyear
t he shipment is expected t 0 be forwarded to the new consignee, Send a oopy of the diversion
con firmation ( DI TMB) to the new consignee.

Enter the Mode/Method code (f romparagraph F-9) i Ndi cati ng the method by whieh the POD is
o zpaetad to forward the shipsent.

For shipwents which have o Ireedy been loaded or e re otherwise uneconomical to divert,ths- POD clesrance
authority returnsthedi ver si on request t 0 the aut hori zi ng (requesting) astivity changed to reed-a—s

follows!

Dat O
Field

ce
1-3
55-60

61

Procedure

Enter TMK to indicate t he documentise diversion denial.

If the shipment has been lifted from the POD, enter the three position ocode {(sxplained in
paragraph F-11b) indicating the asctusl dete the shipment wes forwarded by the FOD.

I f tha shipnent h&s already been loaded or is otherwise uneconomical o divert, enter "Xxx«,
In e ither emse, send e sopy of the diversion denisl (DI T} ot he new consignee (identified
fnee 72-77).

If applicable, ® nter the Wode/Method code (from paragraph F-O) indiosting the method by which
the shipment was forwarded; otherwise, lesve blank.

Figure M-2c (cent. )
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DoD 4500.32-R, Vaol. |

DATA ENTRIES FOR )
MILSTAMP SHIPMENT HOLD REQUESTS
AUTHORIZATION (DI TM3)
DISPOSITION INSTRUCTIONS (DI T#8)

When ashipment is to be diverted, but the new consignee and/or funding citation is not yet e vailabl e, a
HOLD request/authorization (DI TM3)is isaued seeking confirmation the shipment has been located end is
availablefor di version. The followng procedures «re wed:

Data

Field
Procedure

1-3 Eater ™3 t O i Nndi cate the document is.request and authorization tohold « shipment,

k=9 Enter the DODAAC of the oconsignor; if unknown, leave blank.

10-12 Enter thethree POSIi ti ON 00de (explained in paragraph F-11b)indicating the day of the ysar
the shipment |eft the consignor.

“ 1316 L eave blank.

1T=19 Enter the Air Terminal or Water Port |dentifier ecode (explained in paragraph F«6 or F-7.
respectively).

20-23 Leave blink. I

2824 Enter the DODAAC oOf the activity e uthorizing (amd requesting) the hold.

30-46 Enter the TCN of the shipment.

4751 For documents Sent to the POF clearance suthority, lesve blank.
For a}) others, e ntw the alphanumeric basie flight number (e.g., without date) or voyage
number proceeded by blanks (right justified) if less than five positions.

52-54 Leave blank.

55-57 For documents sent to the POF clearance authority, leave blank.
For e Il others, e nter the Air Terminal or Water port Identifier code (explained in paragraph
F-d or F-7 respectively).

58-61 Leave blenk,

62-67 Enter the DODAAC of the activity which will provide disposition instructions for the shipment
being hel d.

68-80 Leave blank.

When the new consignee e nd funding citation have been determined for e shipment previously placed in hold
status, disposition instructions (DI TMS) are igsued tO the activity holding the shipment. The
notification is scale by changing (end adding to) the hold stequest/authorization (DI TH3)e sfollows:

Data

Field

ce Procedure

1-3 Enter TS tO indicate the document contains dispesition instructions for e shipment in hold
e tatw.

68.T1 Enter the Transportation Account code (from MILSTAMP Volume II Or other source document)
indiceting the funds paying for the movement to the new consignee,

72-77 Enter the DODAAC of the new consignee.

Figure M-3a (cont. )
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DeD 4500.32-R,

POE Format for MILSTAMP

Shipment Hold Reply

(TMC), Disposition (TMT), Denial {TML)
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PoD 4500.32-R, Vol.!

POE Data Entries for MILSTAMP S
Shipment Hold Reply
Acknowledgment (TMC), Disposition (TMT),Derial{TML)

For shipments which can snd will be held, the POF clearance e uthority returns the hold
requast/authorization (DI TM3)totherequesting (e uthorizing) activity changed es foll ows:

Data
Field

e Procedure

1-3 Enter T™C indicating the shipment can andwill be held.

For shipments held, the POF clearance authority requests disposition instructians (new consignee and TAC)
by retwrning the hold request/authorization (DI ™3) to the requesting (authorizing) asetivity changed us -
follows .

Data
Field

rp Procedure

1-3 Enter TMT indicating the document |2 « request for disposition instructians.

For shipments which heve e |retiy been lifted or sre otherwise uneconomical to hold/divert, the POF
zlearance authority returna the hald request/sutharization (DI 71(3) te the requesting ( authorizing)
activity ehanged as follows;

Data
Field

p Procedure

1.3 Enter TML indiceting the shipment cannot be held.

20-22 If the shipment has been lifted fram the POE, enter the three pesition code (explalned in
paragraph F«11b)indicating the sctual |ift date.

If the ahi pment has already been loaded or 16 otherwise uneconomical te hold/divert, enter
“_xxr,
In e ither case, seed ¢ copy of the held deniad (DI TML) to the ariginal consignee.

23 Enter the Mods/Nathod cade ( from parasgraph F-9) indicating the sethad by which the POE
forwarded (or will forward) tba shipment,

47-51 If the shigment has setuall y been lifted, e nter the alphanumeric bssic flight number (e .g.,
without dste) or voyage nusber prece >~ by blanks (right justified) when less thao five
positions; otherwise, 1 cave blank.

55-57 [f the shipment has actually bean |ifted, enter the Air Termnal or Water Port ldentifier

code (from paragraph F-6 Or F-7 respectively); otherwise, leave blank.

Figure M-3b (cont.)
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Figure M-3c
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DoD 4500.32-R, Vol.l

POD Dats Entries for M{LSTAMP
Shipment Hold Reply
Acknowledgment (TMC), Disposition (TMT), Denial(TML)

For shipwents which esnend will be held, the POD clearance authority returns the hold
request/authorization (DI TM3) to tbe requesting (authorizing) setivity changed as follows:

Data
Field
Ip Procedure
1-3 Enter TMC indicating the shipment can end will be held.

f

For shipments held. the POD clearance o uthority requests disposition instructions (Nnew consignee snd TAC)

by returning the hold request/mMorlzation (DI TM3) to the requesting (authorizing) e ct ivity changed as
follows:

Data
Field
p Procedure
13 Enter THT indi cating the document is s request for disposition instructions.

For shipments which have & iready been loaded Or o € otherwise uneconomioal to hold/divert, the POD

clearance authority returns the hold request/authorization (DI TM3) to the requesting {(suthorizing)
e tivity ohanged « sfollow:

Data

Field

ER Procedure

1.3 Enter TM. indicsting the shipment cannot be held.

58-60 If the shipwent has been lifted from the POD, enter tbe three position oode (explained in
paragraph - 1 1b)indicat ing the sotual date the shipment wee forwarded by the POD.
If the shipment has e Iready been losded Or is otherwise uneconomical to hold/divert, enter
" XxX" _
In either case, €€Nd a copy of the hold denial ( DITM) to the original consignee.

61 If @ pplicable, enter the Mode/Method code (from paragraph F-O) indicating the method by which

the shipment was forwarded $ ctherwise, leave blank.

Figure M-3c (cont. )
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